

25X1 


25Xl 

I 

I 

I 


I 


25X1 


; . : ■ .'vl I 

Approved For Release 2003/04/297 CIA-RDP84-00780R0002001 20076-6 

0-^M ^ I 


7 May 1963 


MSfDBIkHDUM fOR: 


Chief, aBCdrfl .8 Majjagement Staff/lHB 


SUBJECT 


Survey Report of HH Begletry Section 


I wish to extend ay eppireeiAtion to 
Jei«l the Records Managejaent Staff for^^" 


survey aade of the WK Mvlslcai Registry and the re^'- 
rendered cm 26 April I 963 * 


eameXlent. 


2. This fact-finding surir'^ ®y reiuoat, 

and the resultant re^^rt ® rulf Hied ay needs heyond 
e:iq^tatioiis* ^ Division, it has provided 

am with ine-*ABtlon I do not believe 1 could have obtained 
ri-hhoyAse, Yo u BBy be interested to know tirat through 

I recoigBendatlone I have already been able to 
elimi n ate over tv^ty hours of overtiae per week in Itegists^ 
from the iaplaaentatlon of only one recoooendatlon. Con- 
siderable dx^licatton and unnecessary work has be^ eliiai- 
nsted which has asde tiae available for iaoproveasent in 
necessary procedures. !Ihe recooraeodatlecis are being ia- 
ploaented a little at a tine so as xrot to press the Registry 
staff beyond its ability to aK!cass>li 8 h each change correctly 
and efficiently. 


3* displayed a professional ability in 

this task; She proceeded with tenacity to obtain inforaa- 
tion Md even went to three other Registry Sections to coa- 
pare proceduzms and determine the best standardized methods 
proven by ipractice. 
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